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This report will include both the Senior Staff’s response to the Strategic Directions, 
Board Priorities, and a section on “Other Updates.”  Some ministerial & staff functions 
do not fall neatly into the Strategic Directions & Board Priorities; we added the ministry 
section to help the board to be informed of ministerial events, actions, programs, and 
activities.
 

1. Reach Out and Engage Persons Along the Entire Spectrum of Faithful 
Relationships

● Cedar Lane has effective programming and outreach for each level of 
the membership spectrum.

● Cedar Lane has vibrant intergenerational, multicultural, and 
accessible programming.

Worship
● Dec. 8 service celebrated Bodhi Day, a Buddhist holiday that 

commemorates the day that the historical Buddha, Siddhartha Gautama, 
experienced enlightenment.

● Spirit Experience on Dec. 22 celebrated the many meanings and moods of 
the holiday season (Advent, Winter Solstice, Hanukkah, Human Light, and 
Christmas) in song and story, silence and prayer.

● Multigen services on Christmas Eve - 4 pm family service featured A 
Charlie Brown Christmas and music by the children’s choir; 6 pm service 
featured the youth choir and a special recognition of children and 
grandchildren of Cedar Lane members born in 2019.

● Cedar Lane Music Ministry made significant thematic contributions to the  
December worship services; including works by UU composers, the 
ringing of seasonal  music by the Ring Bell Choir during the Dec. 15 
worship service, Bell Canto, the Vocal Quartet and Dr. Jasmin Lee leading 
the rousing music of the Dec. 22 Spirit Experience, the Choir and chamber 
orchestra offering a broad palette of selections including J.S. Bach’s 
Cantata “For Us A Child Is Born” during the 10 PM Candlelight service on 
Christmas Eve, and Dr. Jasmin Lee supporting the poetry/pajama service 
on Dec. 29. 

 



Lifespan & Family Ministry
● The Ring Out Bell Choir collaborated with the Children’s Choir during the 

Dec. 15 worship service.

Membership Engagement 
● Holiday Dinner was held on Christmas day.  40 people attended, including 

5 children and youth. Attendees included long-time members, Cedar Lane 
members, and people who found us on Facebook and the internet.

● The Membership Engagement Team is looking at the intersection between 
its work and the programming across the congregation. 

● Membership Purge calls are being made.
● Calls were made to visitors and guests to invite them to Holiday services.
● Sara Davidson released another video to support membership team 

leaders in moving members across the spectrum of engagement.
● Meditation Videos are continuing to be created and posted on our Youtube 

channel.

Caring
● 67.9+  hours of pastoral care provided by the pastoral team
● Over 81 pastoral contacts. 

Social Justice

● The Spirituality in Nature Group is continuing to meet and create space for 
justice and spirituality to meet.  This program is attracting a wide variety of 
newcomers.

● The Cali trip has been moved to July. A minimum of 10 people registered 
is required for the trip to occur.

Generosity

Ad-ministry

2. Focus Our Social Justice Work and Increase its Impact. 

Worship 

Lifespan & Family Ministry
● Abhi and Rev. Archene Turner facilitated a discussion on race based on 

the DVD, “Race: Power of an Illusion.” 7 people, including 3 Cedar Lane 



members, attended.  The series is part of “Candid Conversations on 
Race” sponsored by the Montgomery County Faith Community Advisory 
Council.

Membership Engagement
● The Membership Engagement Team is looking at the intersection between 

its work and the Social Justice work across the congregation.

Caring

Social Justice
● Media interviews with Associated Press, Telemundo, Washington Post , 

and Fox DC News to mark the first-year anniversary of Sanctuary.
● Letters were exchanged with our Partner Church for the holidays and 

conversations are in process regarding a trip to Transylvania.
● The Sanctuary Team held multiple events in December to forward the 

work of Immigration Justice.
● The Social Justice Ministry Team is looking at ways to do a better job of 

coordinating Social Justice in the absence of a Social Justice Coordinator. 

Generosity
● Cedar Lane’s Faithify campaign raised $13,877 from 111 donors toward 

our sanctuary efforts.  In addition to raising funds, the campaign increased 
the number of people who are aware of Cedar Lane’s sanctuary efforts, 
and who can potentially be called on to advocate on behalf of our guest 
and the larger movement for immigrant rights.  

● There will be a brainstorming session on January 23rd from 7:00 - 9:00 
PM to consider new ways to raise funds for sanctuary and to start forming 
a group to lead this effort.

Ad-ministry
● Administration is wrapping up it’s work with a member of the 

Environmental Justice Ministry Team to find a new electricity supplier.  
                                                        

3. Offer a Range of Worship Experiences that Speak to a Changing Population 

Worship
● Dec. 1 service focused on Advent & the Apocalypse.
● Youth Choir contributed the Rap tune Stonecatcher by UU composer 

Carol Courette during Dec. 1 service on Advent and the Apocolypse.



● Dec. 8 service celebrated Bodhi Day, a Buddhist holiday that 
commemorates the day that the historical Buddha, Siddhartha Gautama, 
experienced enlightenment.

● Dec. 15 service focused on the beauty in strife and the everyday 
awesome centering the works of Neil Parischa. Mental Health was 
addressed in this service.

● Spirit Experience on Dec. 22 celebrated the many meanings and moods of 
the holiday season (Advent, Winter Solstice, Hanukkah, Human Light, and 
Christmas) in song and story, silence and prayer.

● 3 services on Christmas Eve - multigenerational, family service at 4 PM 
featuring Charlie Brown Christmas, youth friendly service at 6 pm on 
Simple Gifts, and UU Lessons and Carols candlelight service at 10 pm.

● Dec. 29 service focused on the spirituality of poetry.

Lifespan & Family Ministry

Membership Engagement

Caring

● The 12/15 11 am Time for All Ages addressed Wellness Recovery Action 
Plans as a strategy to support mental health.

Social Justice

Generosity

Ad-ministry

4. Transform our Spaces to Better Nurture Community 
Worship

Lifespan & Family Ministry

Membership Engagement

Caring

Social Justice



Generosity

Ad-ministry
● The new Facilities Technician will start on January 21.
● Staff continue to work with the Renovation Task Force to better detail the 

needs for the lower level of the building.  This includes prioritizing the 
needs of the Religious Education program, but also ensuring that we are 
well-positioned to attract anchor tenants and generate rental revenue.  

                                                        
5. Live out our vision and mission through transformational giving.

● Cedar Lane has adopted a culture of generosity in which 
participation and volunteering have increased.

Worship
● Shared the plate with Caring Matters (Dec. 15) and the Ministers 

Discretionary Fund (Dec. 22).

Lifespan & Family Ministry

Membership Engagement

Caring

Social Justice
● Music Ministry joins with the Social Justice Team to present Cedar Lane’s 

Benefit Concert for AIM: Action in Montgomery on Saturday evening, Jan. 
25, 2020 at 7:30 PM.  Dr. Jasmin Lee will be featured in Gershwin’s 
Rhapsody in Blue, supported by the original jazz band arrangement 
premiered by the Paul Whiteman Band in 1924.  The Choir will sing 
selections from Aaron Copland’s Old American Songs accompanied by 
the wind band.  Admission is free and all donations will go directly to 
support the work of AIM.   

Generosity
● A member of the Fundraising and Development Committee has agreed to 

spearhead our new fundraising effort, Dinner Anywhere in the World.  He 
is currently recruiting people to work with him.  Tickets will be sold starting 
in April, with a drawing to be held on the day of the annual meeting (May 
31).  



● The same committee has also been considering ideas for a fall 2020 
fundraiser (as the auction will be in the spring).  Ideas welcome!  

● The Generosity Team is re-grouping after the holiday break and preparing 
to launch the annual pledge drive on February 16.  

Ad-ministry

Other Updates

As noted at the beginning of this report, there are some areas of ministerial and 
staff work that do not fall into the ends statements/categories as described 
above.

● Abhi 
○ attended 2 Intramural Review Board (IRB) meetings at NIH as a non-

scientist community member and the Montgomery County Faith 
Community Advisory Council meeting.

○ with Rev. Bill Sinkford, will be co-leading a spiritual retreat for the Fetzer 
Institute Board at the Equal Justice Initiative’s Legacy Museum & 
Memorial in Montgomery, AL (Jan. 28-31).

○ Will travel to Japan with UUA President Rev. Susan Frederick Gray to 
meet with interfaith partners (Feb. 7-15, 2020)

○ Will attend the Senior Ministers of Large UU Churches (SMOLUUC) 
meeting in Los Angeles (Feb. 24-28, 2020) and guest preaching at UU 
Sacramento on March 1.

● Katie
○ McQuaid Memorial on 12/27, well-attended service in the sanctuary.
○ The Global Latinx Spanish-Language materials project has reached 

another phase in completion. This project remains in process.
○ Continuing to work with an interdisciplinary team with the County-wide 

“Voice Your Choice” program
○ Attending the UU Military Chaplain Retreat scheduled Feb 24-28.

● Henry
○ Welcomes UUC Fairfax Choir to sing with the CLUUC Choir in the March 

22 services.  CLUUC Choir travels to Fairfax to reciprocate on March 29. 
○ Will lead Bell Canto in services at UUC Rockville on Sunday, Ap. 26.


